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INTEGRATED POLICY QUALITY HEALT SAFETY ENVIRONMENT

The General Management intends to formalize its commitment to pursue customer satisfaction, the protection of the environment, the protection of the health and safety of workers in the context of: 
“Design and manufacture of seal seats for ball and gate valves and other components for the assembly of valves in all materials in the petrochemical sector through the processes of design, procurement, storage, turning, grinding, polishing, assembly and shipping. Marketing of industrial gaskets and other components for the assembly of industrial valves "

To this end, it identifies as primary objectives for the organization's activities:
[bookmark: _Hlk190270717]• the full satisfaction of customer needs, in compliance with the expectations and rights of the other
   parties involved 
• continuous improvement of the quality, environment, health and safety management system 
• efficiency and effectiveness in managing processes
• the protection of the environment and the prevention of pollution, also through the full involvement of 
   strategic suppliers 
• the commitment to protect the health and safety of all those who work for and on behalf of the company, 
   in order to prevent injuries and occupational diseases 
• compliance with social, environmental and workers' health and safety regulations 
 
The Company aims to reach them through its organization by systematically implementing: 
• product quality control          
• training of personnel who have influence on the product and processes          
• the continuous adjustment of resources          
• the search for an improvement in productivity          
• the improvement of the environmental compatibility of the processes and of the production site          
• planning of risk prevention and protection activities          
• the use of new, safer, more efficient and more eco-compatible equipment          
• involvement and awareness of employees on environmental issues          
• continuous monitoring of suppliers for compliance with environmental requirements          
• continuous search for alternative suppliers by type of supply with environmental impact          
• compliance with internal procedures for managing risk and emergency situations in the
   environmental sphere          
• definition of investments in the environmental field to enhance the corporate image          
• reduction in the number of injuries, accidents and risk situations          
 
 
Customer satisfaction is pursued by offering and adapting all processes to its particular implicit and explicit needs detected. The customer plays a central role in the success of the BBD VALVE COMPONENTS, therefore it becomes important to know him thoroughly, deliver products that meet his needs and create a high level of customer satisfaction.
 
  
The improvement of the level of health and safety in the workplace is pursued through continuous training, constant awareness, definition of the necessary resources, compliance with the laws and regulations in force on workplace safety, management of activities with the aim of preventing accidents, injuries and occupational diseases and constant verification of working methods to prevent accidents and non-conformities.

The improvement of the performance of the management system for the environmental area is pursued through the involvement and empowerment of the staff on the issues of environmental protection and the contextual involvement and strengthening of the environmental awareness of the parties concerned. Preferred suppliers are able to ensure services that comply as much as possible with the environmental management system adopted. The principles of environmental sustainability are communicated to suppliers, customers and interested parties relevant to the environmental management system. Environmental objectives are established taking into account the knowledge of the context and the environmental impacts 
of the activity carried out.

All the professional figures belonging to the structure, regardless of the specific responsibilities assigned, are decisive for achieving the objectives of quality, environmental protection, health and safety of workers. The application of the respective Management Systems therefore involves all the functions and requires the participation, commitment and effective interaction of all the staff of the organization who must be aimed at monitoring the pre-established objectives and recognizing any areas for improvement.
The General Management undertakes to implement, support and periodically verify the above Policy, to disclose it to all the people who work for the company or on its behalf, to make it available to the public, to verify the degree of understanding and implementation. and adequacy through the tools defined in the System Manual. 
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